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Agenda for the Annual General Meeting of the 8th Worthing Sea
Scout Group to be held on 16th September 2014 at 8th Worthing

HQ.

Welcome and Introductions by Group Chairman.

Apologies for absence.

Minutes of the previous meeting of the Group Scout Council.
Address by the Group Scout Leader.

Address by the Group Treasurer.

2 T o

Approval of the annual report and Accounts.
Members of the Group Executive Committee will be available to answer questions.

7. Approval of the Gr oup Scout L eade thé &Sroup o mi
Chairman. roger Green

8 Confirmati on of Section Leader so ‘

Executive Committee.

Jane Preston (Port Beavers), Fiona Bodey (Starboard Beavers), Mike Lytton (Starboard Cubs),
Deirdre Green (Midship Cubs), Alyn Laughlin (Port Scouts), James Hackett (Starboard Scouts), Paul
Chaplain (Explorers)

9. Approval of the Gr oup Scout Leader 6s nomin

the Group Executive Committee.
Mark Scott (Bosun), Barbara Wells (Group Administrator)

10. Election of the Group Secretary. Jo Frost
11. Election of the Group Treasurer. bpiane Waring

12. Election of members of the Group Scout Council to the Group
Executive Committee. Mark Anderson, Jackie Usher, Vacant, Vacant

13. Appointment of non Executive roles.

Bethan Norman (independent examiner), Robert Tennent (Gift Aid administrator), Roy Wells (Health
and Safety advisor)

14. Presentations.

15. Close of meeting.
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Minutes of the Annual General Meeting of the 8th Worthing Sea
Scout Group held on 30th September 2013 at 8th Worthing HQ.

Present. Chairman Roger Green, GSL lan Wetherell, + Acting DC Al
Chartres.

Group leaders i Deirdre Green, Mike Lytton, Fiona Bodey, Jane
Preston, Keith Preston, Mark Scott, Petula Bladen, Paul Chaplain,
James Hackett, Kevin Lawrence, Barbara Wells (minutes) +
Parents/friends of the group 1T Jim Green, Jackie Usher, Andrew Haste,
Thomas Earl, Susan Earl, Stephen Frost, Hazel Whittaker, lan
Whittaker, Diane Waring, and Luke Whittaker (an Explorer).

1. Chairman Roger Green welcomed everybody to the meeting and
introduced the Acting DC Al Chartres.

2. Apologies for absence from: Roy Wells, Thegla and Paul
Christopher, Jacky Green, Pauline Wilton, Alyn Laughlin, Rachel
Drew, Sarah Mitchell, lain Stewart, Josh Stewart, Mel Doyle, Emma
Wallace, Raine Miles.

3. Minutes of the last Group Scout Council (September 2012) were
approved: proposed by Deirdre Green, seconded by Fiona Bodey.
No abstentions so motion carried.

4. Address by the Group Scout leader: lan reported on the various
projects of the group, leaving all to read the section reports on the
reports sheets provided or on group web site.

5. In the absence of the Group Treasurer, Kevin Mullen, his report was
read by the Chairman.

6. Approval of the annual report and Accounts: proposed by Jane
Preston and seconded by Deirdre Green. No abstentions so motion
carried.
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7. Approval of the Group Scout Leader¢c
the Group Chairman. There being no other applicants Roger agreed
to continue for another year. Proposed by Mark Scott and seconded
by Petula Bladen. No abstentions so motion carried. The whole
group wish to say a big thank you to Roger for shouldering a large
part of the Treasureros duti es fo
chairmanés duti es.

8. Confrmati on of the Section | eadersodo v
Executive Committee and be Trustees.
Yes 1 Jane Preston (Port Colony), Fiona Bodey (Starboard Colony),
Mike Lytton (Starboard Pack), Deirdre Green (Midship Pack), James
Hackett (Starboard Troop), Paul Chaplain (Explorers). At this time
Alyn Laughlin (Port Troop) declined.
Proposed by Deirdre Green, seconded by Petula Balden. Motion
carried.

9. Approval of the Group Scoulersbaf¢thader ¢
Group Scout Council: Mark Scott (Bosun), and Barbara Wells (Group
Administrator). Proposed by Jane Preston, seconded by Fiona
Bodey. Motion carried.

10.Election of the Group Secretary (vacant position): hopefully there is a
volunteer in the offing.

11.Election of the Group Treasurer (vacant position): position as
previous item. Both 10 & 11 proposed by Mike Lytton and seconded
by Mark Scott.

12.Election of members of the Group Scout Council nominated by the
Chairman: lan Brownbill, Jackie Usher, Charly Sutherland, and Mark
Anderson. Proposed by Fiona Bodey, seconded by Jane Preston.
Motion carried.

13.Appointment of non-Executive roles. Bethan Norman (independent
examiner), Petula Bladen (Gift Aid examiner), Roy Wells (Health and
Safety advisor). Proposed by Mark Scott, seconded by Mike Lytton.
Motion carried. Thanks to all these people.
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14.Presentations by the Acting DC Al Chartres to members of the group:
Briefly Al spoke about the group i as he sees them out and about in
the District and complimented all leaders on how smart all the young
members and leaders of the group were when representing 8th
Worthing Sea Scout Group.
He congratulated the Chairman on his very slick, well presented
AGM. Long Service Awards (LSA) were presented to:

40 years - Barbara Wells - Group Administrator and past Cub Scout
Leader of Port Watch Cub pack.

15 years - Jane Preston - Beaver Scout leader of Port Colony.

15 years - James Hackett - Scout leader of Starboard Troop

15 years - Roger Green - Group Chairman

Other Awards, for various lengths of times, were not presented
because the recipients were not in attendance i they have been
given to group officers for future presentation.

Assistant Scout Leaders 7 Lewis Chidwick, Matthew Rowe, Andrew
Sephton, Nicola Nighy, Kevin Mullen.

15.Closing message by the Chairman, Roger Green.
Roger thanked all people, leaders and parents/friends of 8th
Worthing, for all that they have done in the past year.

Page 6 8th Worthing Annual Report 2014



of : :
(seovts  Executive Committee

Mr lan Wetherell
gsl@8thworthing.org.uk

Group Scout Leader:

AGSL/Explorers:

Group Chairman:

Group Secretary:

Group Treasurer:

Port Beavers:

Starboard Beavers:

Starboard Cubs:

Midship Cubs:

Starboard Scouts:

Nominated:
(Group Bosun)

Nominated:
(Group Admin)

Elected:
(Cub Parent Rep)

Elected:

Mr Paul Chaplain
explorers@8thworthing.org.uk

Mr Roger Green
chairman@8thworthing.org.uk

Mrs Jo Frost
secretary@8thworthing.org.uk

Mrs Diane Waring
treasurer@8thworthing.org.uk

Mrs Jane Preston
port.beavers@8thworthing.org.uk

Mrs Fiona Bodey
starboard.beavers@8thworthing.org.uk

Mr Mike Lytton
starboard.cubs@8thworthing.org.uk

Mrs Deirdre Green
midship.cubs@8thworthing.org.uk

Mr James Hackett
starboard.scouts@8thworthing.org.uk

Mr Mark Scott
bosun@8thworthing.org.uk

Mrs Barbara Wells
admin@8thworthing.org.uk

Mrs Jackie Usher
jackie.usher@8thworthing.org.uk

Mr Mark Anderson

(Explorer Parent Rep) mark.anderson@8thworthing.org.uk
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As in previous years | shall present a brief summary of the activities of
the sections. Full details are of course contained in their individual
accounts. Just for a change | have decided to start with our senior
section:

With 55 members Osprey Explore Scouts are one of the largest units in

the country. |l tds not surprising th
details of so many activities. Ranging from wheelchair basketball to

night hikes and book reading to the London to Brighton Bike Ride, the

unit found many ways to organise a full and varied programme. Four of

the Explorers have been selected as Worthing representatives to attend

the 2015 World Jamboree in Japan.

The Explorer unit also supports the Duke of Edinburgh Award Scheme,
which is open to young people from 14-25 years of age. During the year
training and expeditions for the Silver and Bronze awards were
undertaken.

Starboard Scouts have had another successful year with a wide range
of activities taking place. They range from the intellectual at Chichester
planetarium to the physical weir jumping in Kayaks at Marlow on the
Thames. Other activities included beach volleyball and helping as
service crew at Bentley copse which earned the Campsite Service
Badge for 12 Scouts.

Port Scouts took scouts to the River Wye to undertake their Expedition
Challenge Badge, gained despite some very difficult windy conditions.
A successful annual camp at Cobnor allowed all the scouts to partake in
canoeing, pulling and sailing activities, with most earning the RYA level
2 Start Sailing Award.

Midship Cub Scouts seem to enjoy eating, with at least two activities
i nvol ving food, and this in addition
and a Christmas Party! Other activities undertaken included taking part
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in the District Rounders competition, (coming second) and in an Oxfam
evening.

Starboard Cub Scouts had a super annual camp, activities included a
canal boat trip, (Inland Sea Scouts?), archery, rifle shooting and
abseiling. They entered the District Chess Tournament and won! Other
activities covered included backwoods cooking.

Starboard Beaver Scouts held a sleepover at Blacklands farm to

cel ebrate t Aaniversaoyudleach Bak in the dark with
torches sounds like a lot of fun, and they also went crabbing on the
beach in the summer. The beavers attended the District Cub Fun day at
Dappers Lane and went to the pantomime at the Pier Pavillion (Oh yes
they did!)

Port Beaver Scouts visited the new Shoreham Lifeboat Station and had
an evening of African drumming, noisy it was too! Several meetings
were held on an Indian theme with one of our Scouts, Kiran, reporting
on his visit to India. The Beavers had raised £574 for the CRED
foundation to purchase school desks for a school in India.

Finally, may | point out that in nearly every report from the sections you
will notice credit being given to the Leaders, Helpers and Skills
instructors, who with the assistance of Scouts and Explorer Scouts help
to run the section activities. Many parents help as well and we are
always grateful for the support from all these people. So thank you to
you all for giving up your time to make such a success of Scouting at the
8" Worthing.

lan Wetherell
Group Scout Leader
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Last year my plea was to have more assistance in running the Group
and | am very pleased to report it was not ignored.

We have a new Treasurer, Diane Waring, and Secretary, Jo Frost, both
of whom have helped with the running of the Group tremendously.

Many thanks also to lan Brownbill who ably assisted in bringing new IT
to the Group and acted as Minute Secretary, before Jo was appointed,
and to Charly Sutherland, whose role as Chairperson of the S.0.S
committee made it possible to raise the money for the refurbishment of
the Galley. | am sorry to report that both have, unfortunately, now
resigned as Parent Representatives on the Executive Committee due to
other commitments.

The Groupds | atest venture iIs entire
from George Usher and Steve Frost, who have worked tirelessly to
produce t h eartély Mewgbeties. Tiis has proved to be a

great asset to the Groupbs resources
communicating what fun the sections have and what they have been

doing and achieving. It also enables the Group to let everyone know

where help is needed i it is available on the website
http://8thworthing.org.uk/newsletter-2.pdf and hard copy from the HQ.

Foll owi ng | a resignatiahs vicin@awnéey d@e parent
representatives to sit on the Executive Committee to represent the

different sections and to assist in making things happen. We also need

your support in running the Group 1 this could be helping at camp or in

the HQ, helping to run a Section or helping to organise fund raising or

even becoming a Leader. Tuition and training will be available no

matter how you wish to help from canoeing or sailing to Mountain

Leadership-i t 6s all there for eywbouryaumgd r e a
people to achieve and shine in whatever they wish.

Page 10 8th Worthing Annual Report 2014


http://8thworthing.org.uk/newsletter-2.pdf

Finally, many thanks to all of our Leaders, Assistant Leaders, skills
Instructors and everyone else that freely gives their time to help and
train all of our young people from Beavers through to Explorers and
making the 8" what it is today.

Roger Green
Group Chairman

ofe
(Seouts Group Treasurer @

Below are the audited group accounts for the year ended to 31° March
2014. They represent the accounts for the Group and Sections
combined, plus a breakdown of these for individual Sections. The
presentation of the accounts has changed marginally from previous
years, on the recommendation of the auditor and in line with that
recommended by the scouting movement. Gift aid money is not shown
in the consolidated receipts and payments section, until it is actually
paid, but outstanding/estimates are shown in the balance sheet of the
group as Other monetary assets.

There has been a delay in applying for gift aid as the required
information has changed. The claim for 2011-12 is in the last stages of
being agreed and sent off, following which work will commence on the
last 2 years.

| took over as group treasurer in November 2013 and am still partly
finding my way around the system. | would like to thank all the members
of the group executive for the support and guidance that they have given
me, to our auditor, Bethan Norman, and to the outgoing treasure, Kevin
Mullen for handing over the accounts in such good order and the advice
he gave me.

The group made a surplus of £10,215, however £7,600 of this was
fundraising for specific projects - £5808 for a minibus and £1795 for the
Jamboree. The Consolidated group accounts currently show an
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unallocated balance of £45,000. Each of the sections has a healthy
balance ranging from £650 to £3198 (excluding advances held for future
camps).

On the income side, subs have gone down by 6%, which is a result of
reductions in starboard cubs (25%), midship cubs (10%) and both scout
troops (15%). All the other sections showed increases in subs.
Donations have increased due to the donation by Saywell towards the
minibus. Camp income increased dramatically by over £12,000, with
explorers and starboard beavers increases being over twice the amount
spent in the previous year. Charitable collections and other fund raising
also showed a large increase, partly due to fundraising for the jamboree,
but also from sections charitable collections and sponsored walks.

Regarding expenditure, HQ costs increased, mainly due to the electricity
bills increasing, a lower direct debit has now been agreed with EDF.
Adult support and training was down. Insurance increased by 25%.
Insurance was reviewed in 2010-11. The group spent significantly more
on repairs and renewals. The large increase in other transport costs is
mainly due to the use of hired minibuses. Camp expenditure increased.
Other expenses increased dramatically due to Sections allocating some
expenditure to other expenses rather than specific areas.

| would like to thank all the Section Treasurers for providing me with
their accounts in good time to get to the auditor and in good order.

Diane Waring
Group Treasurer
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Independent Examiner's Report to the Trustees of the

8th Worthing Sea

| report on the accounts of the Group/Bistriet/Coumty/Area

This report is made solely to the trustees in accordance with Section 145 of the Charities Act 2011. My work has
been undertaken so that | might state to the charity’s trustees those matters | am required to state to them in an

Independent Examiner’s report and for no other purpose. To the fullest extent permitted by law, | do not accept or
assume responsibility to anyone other than the charity and the charity’s frustees for my examination work.

Respective responsibilities of Trustees and Examiner

The Group's/District’s trustees are responsible for the preparation of the accounts. They consider that an audit is
not required for this year (under Section 144 of the Charities Act 2011 (the Charities Act)) and that an independent
examination is needed.

It is my responsibility to:

o Examine the accounts (under Section 145 of the Charities Act);

e To follow the procedures laid down in the General Directions given by the Charity Commissioners (under
Section 145(5)(b) of the Charities Act); and

» To state whether particular matters have come to my attention.
Basis of Independent Examiner's report

My examination was carried out in accordance with the General Directions given by the Charity Commissioners. An
examination includes a review of the accounting records kept by the Group/District and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in the
accounts, and seeking explanations from you as trustees concerning any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit, and consequently no opinion is given as to
whether the accounts present a ‘rue and fair’ view and the report is limited to those maiters set out in the statement
below.

Independent Examiner’s statement

In connection with my examination, no matter has come to my attention {ether-than-that-disclosed-below-*):

1. which gives me reasonable cause to believe that in any material respect the requirements
e to keep accounting records in accordance with Section 130 of the Charities Act ;and
e to prepare accounts which accord with the accounting records and comply with the accounting

requirements of the Charities Act
have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to
be reached.

Qualification: ....... FCOA, .. conmmmenmmmdemsammmsswmane
Address: ......21. Malvem.Close, Worthmg, BNILIHE . oo

LT900006



2013
Restated RECEIPTS
34,064.00 Membership subscriptions (&fees)
9,456.00 Less subscriptions (&fees) paid on
24,608.00 Net subscriptions (&fees) retained
328.00 DoE Registration fees
1,753.00 Donations (1)
Contributions to Camps/Activities
17,869.60 Current year
4,564.00 Future events
625.00 Polo Shirt sales
139.00 Other uniform sales
1,170.29 Other fund raising (2)
537.00 Charitable collections
10.02 Bank Interest
4.13 National Savings interest
Transfer from SoS
114.75 Sundry Iincome

51,722.79 TOTAL INCOME

PAYMENTS

5,556.55 Youth programme & activities

230.00 Adult support &training
2,466.83 HQ Rent, Cleaning & maintenance
5,707.81 HQ Galley refurbishment
1,000.40 Water & Refuse

798.00 Electricity &Gas

502.54 Telephones & Internet
2,409.32 Insurances (apart from Minibus)

2,186.89 Repairs & Renewals (Trailer, Boats & Stores)

214.47 Minibus Fuel Costs
1,813.54 Minibus other running costs
72.08 Other Transport costs (3)
Camp/Activities costs
20,028.04 Current year (4)
3,629.50 future events

589.31 Fundraising expenses (incl. Polo shirts)

476.14 Uniforms

562.00 Charitable payments

379.47 Expenses {incl AGM}

478.00 Registration & Membership fees

49,100.89

2014 Group SoS Sections
31,961.00 25,331.50 31,961.00
9,112.40 95,112.40 25,331.50
22,848.60 16,219.10 6,629.50
7,098.46 6,403.06 675.40 20.00
30,496.65 30,496.65
4,442.27 4,442.27

474.30 474.30
0.00
1,866.57 1,795.57 71.00
1,097.80 1,097.80
14.31 14.31
0.00
1,408.38 -1,408.38
1,282.80 390.06 892.74
69,621.76 26,704.78  -732.98 43,649.96
5,110.98 5,110.98
145.00 145.00 0.00
2,159.82 2,159.82

0.00
1,100.69 1,100.69
1,020.00 1,020.00

520.21 520.21
3,022.17 3,022.17
3,571.88 3,571.88

-87.61 -87.61
1,533.84 1,533.84
1,146.96 1,146.96
33,771.66 750.00 33,021.66
1,089.03 1,089.03

713.47 713.47
613.46 613.46 0.00
982.30 100.00 882.30
2,670.16 281.68 267.02 2,121.46

322.00 322.00
59,406.02 16,913.57 267.02 42,225.43
9,791.21 -1,000.00 1,424.53

2,621.90 Surplus(Deficit of Receipts over Payments 10,215.74




2013
Restated
Balances at 31st March

45,849.22 Balance Brought forward
2,621.90 Surplus/deficit for year

48,471.12 Balance carried forward

Financed by
47,908.30 Cash in hand & at bank
562.82 National Savings account

48,471.12 Total

Jamboree

Minibus { in donations)
Training

camp deposits

Total of balance specifically allocated

donations includs money from sewell for

1) minibus
2) fund raising for jamboree
3) Hire of vehicles

4) Explorer to belgium

2014 Group SoS Sections

48,471.12 34,585.77 1,000.00 12,885.35
10,215.74 9,791.21 -1,000.00 1,424.53

58,686.86 44,376.98 0.00 14,309.88

58,119.82 43,809.94 14,309.88
567.04 567.04

58,686.86 44,376.98 0.00 14,309.88

1795.57
5,808.06
1,422.04
4,182.82

13208.49

5,808.06
1,795.57
1,146.96

750.00
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